Syracuse Arts Academy
Work Session Agenda
April 10, 2008

Place: Syracuse Arts Academy, 2893 W. 1700 S., Syracuse

The purpose of Sgracuse Arts Academg is to deve]op

rcsPec’mCul, confident citizens in a solid educational

environment enriched by artistic expression.

AGENDA

5:00 PM — Call to Order — Chris Dallin

BUSINESS ITEMS (To be Voted Upon During Board MeetinQg):
e Audit Report — Gavin and Schmitt Griffith Smith (15 minutes)

REPORTS:

e Principal Report — Jan (10 minutes)
e Missoula Children’s Theater — Jan
e Student and Teacher Attrition - Jan

e Parent Organization — Michelle (5 minutes)
e Parent Advisory Council Proposal
e Board of Directors Wall
e PCMC Project

e Board Report (5 minutes)
e Budget Update — David Hall

e Junior High Update (Expansion) — Academica (10 Minutes)

OTHER BUSINESS ITEMS (For Discussion Only):
e Dive Deep Committees - Chris (5 minutes)

CLOSED SESSION - To discuss salaries and staffing. (20 minutes)

ADJOURN: 6:00 PM

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative
aids and services for these meetings should call Emily Coon at 801-540-8080, giving at least
three working days notice.



