Syracuse Arts Academy
Work Session Agenda
December 12, 2006

Place: Syracuse Arts Academy, 2893 W. 1700 S., Syracuse

The purpose of Sgracuse Arts Academg is to deve]op
respechcul) confident citizens in a solid educational

environment enriched by artistic expression.

AGENDA

4:45 PM - INTERVIEWS WITH BOARD APPLICANTS
(15 minutes each applicant):
e Board Member Interviews — Chris Dallin

6:00 PM — CALL WORK SESSION TO ORDER

DISCUSSION OF CONSENT CALENDAR (7 minutes):
e October 2006 Work Session Minutes
e October 2006 Board Meeting Minutes
e Building Rental Policy

DISCUSSION OF BUSINESS ITEMS:
e RFP Process - Chris Dallin (5 minutes)
o Review of Prioritized Wish List - Jan Whimpey (5 minutes)
o Lease Agreement - Academica West (10 minutes)
e Management Contract - Academica West (10 minutes)

REPORTS:
e Principal — Jan (3 minutes)
o Update on the mascot
o Update on plaques for retiring board members
e Parent Organization — Janae (3 minutes)
o Review Survey

OTHER BUSINESS ITEMS:

ADJOURN 6:45 PM



